
 

 

AGM Agenda 
Wednesday 22 September 2021 
2pm-3.15pm 
 
Welcome by Martin Earwicker, Chair 
 
Presentation on the work of the governors by Martin Earwicker 
 
2020/21 review, financial report and future plans by  
Julian Emms, Chief Executive and Paul Gray, Acting Chief Financial Officer 
 
Questions from the public on the presentations 
 
Adapting our Neuro-rehabilitation services 
Find out how we’ve adapted during the pandemic to continue to provide rehab and empower 
patients with neurological conditions. We’ll cover service provision, patient feedback, and our 
involvement in the National Stroke Network 
 
Developing an alternative to inpatient care for Children & Adolescent Mental Health 
Services (CAMHS) 
Hear how we’ve developed an innovative, new service to provide intensive mental health care 
for young people to stay at home and be connected with family, friends and school 
 
Close of meeting by Martin Earwicker, Chair 


